
BLUESTONE, INC. INVOICE  #456
P.O. Box 86
Colebrook, NH  03576
800-639-4016 – Same phone # since 1984
603-487-5419 PHONE DATE OF INVOICE

617-794-7006 03-11-2019

ORDER TAKEN BY CUSTOMER ORDER #
G. Beloin Mike Jaffe

TO __Colebrook SC, LLC__________________________

__East Port Real Estate Services__________________ MATERIALS EXTRA WORK   ROOFING SYSTEM

__Waltham, MA   02454_____
JOB NAME/NUMBER
Family Dollar
JOB LOCATION STARTING DATE

TERMS: PAID UPON RECIEPT OF INVOICE Main St. Colebrook, NH 02-16-2019

DATE TIME HOURS RATE          TOTAL WORK PERFORMED
02-16-2019 2:30 to 3:30pm x 1man 1 hr 75.00   75.00  Problem assessment
02-28-2019 1 hr 75.00   75.00 Snow dam removal
03-08-09-2019 14 hrs x 1 man 5 hrs 75.00 375.00 Ice dam removal. Drying roof. Patching

TOTAL for labor ---------------------------------------------------------------------- =   525.00

MATERIALS
1 tube Bluestone Superflex caulk    20.00

           TOTAL FOR LABOR   525.00
                   TOTAL FOR  MATERIALS     20.00

             TOTAL OTHER
     SUB TOTAL

                 TAX
TOTAL $  545.00

Work ordered by _____Mike Jaffe_________________________ Thank You
Signature______________________________________________

http://bsprs.com/
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Water is backing up to the red line. That is about 3 ft. The roof is designed to handle water backing 20 ft. up the roof.



Gerard Beloin
Text Box
2019-02-08  12:37pm

Gerard Beloin
Text Box
The leak is here.
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This throwback photo shows the COPA membrane extending up the parapet wall at least 3 ft. prior to installing the siding. Not shown is the sealing of the remaining section of the parapet wall with a sheet of COPA membrane the next day. This section can handle 4 ft. ice dams without leaking.
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Huge ice dams. No leaks. This roof was designed to be left alone. Ice dams be dammed. 
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Huge ice dam!No leak.
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More ice dams on the upper roof. No leaks!



Gerard Beloin
Text Box

Gerard Beloin
Text Box
The ice dam had to be gingerly removed to expose the damage to the COPA membrane and not damage the snow guards.
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You can see the water backing up several ft. on this 2ft. thick ice dam.
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This throwback photo shows the parapet wall where the current leak over the cash register is. I knew that ice dams would form here so I sealed the entire parapet wall with a sheet of 160 mil COPA membrane. This section of the roof is designed to handle 4 ft. high ice dams with a back up of up to 20 ft.  Very unlikely. The current leak is a result of the previous property maintenance personnel  "getting rid of the ice dams because ice dams cause leaks."  They used excessive force and smacked a big hole in the membrane. They also damaged one of the snow guards. In essence, Kaplan corp paid Bluestone extra to seal this area from snow dams then paid maintenance to damage the roof with un-necessary and aggressive snow removal activity that is giving Bluestone some extra work. 
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Another throwback photo.Ice dams on this section of the building formed in the middle of the roof. This is highly unusual. It is the reason why we installed the COPA membrane over the undamaged shingle roof. This roof just needs to be left alone.  
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Throwback photo of problem area. The red line is where the current leak is.
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The ice dam is bonded to the membrane and needed to be gingerly removed with a sledge hammer at first and then a smaller hammer chipping away the ice. Swinging away with an ax is not an option.
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I set up a heater to melt the ice and dry the area prior to patching.
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Half done in 3 hours.
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The aluminum sheet metal helped direct the heat to the proper area. 
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This section is still icy. Caulk will not bond to even a whisper of ice or moisture. You can zoom in on this photo to see the thin layer of ice that still needs to be melted and dried. 
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This sheet of aluminum helped direct the heat to the icy area and dry it up.
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Finally dry and ready to seal. This damage is the direct result of excessive and completely un-necessary ice dam removal in the Winter of 2017 and 2018. 
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Sealed! Compare the time stamps on the previous photo and this photo. If it were not for the ice dam, that is how long it would have taken to solve the problem.  
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This is an excellent temporary seal. When Spring springs I will remove the snow guard, heat weld a new sheet of COPA membrane up the wall and onto the roof and reinstall the snow guard. I will do this in conjunction with the sealing of the entire parapet wall on the lower roof that was damaged by the use of pinch bars to chip away the ice in the Winter of 2017 and 2018. https://www.harborfreight.com/18-lb-pinch-point-bar-95971.html


