
                                                 BLUESTONE INC. 
P.O. BOX 304 

NEW BOSTON, NEW HAMPSHIRE  03070 

(603) 487-5419 * 1-800-639-4016 

 

 

 

 

Mr. Jim Kaplan August 10, 2009 

Kaplan Corporation 

345 Boylston St. 

Newton, MA  02459 

 

 

 

 

Dear Jim, 

 Here is the invoice for the extra work to be done. The photographs explain what is to be done and how. I 

estimate that it will take 2 men 2 days to get this all done. 3 days at the most. I have include a “NOT TO 

EXCEED” clause. Anything more than 3 days will be at my expense. 

 I appreciate you altering the terms of the contract to help move this project along by offering to pay for the 

materials. That is a great help and much appreciated. However, I still need to get come cash flow going. I’m asking 

that this invoice be paid immediately after the work is done so that I can have some gas money to get around.  

 I already have all of the roofing materials needed. If I need extra plywood, I will charge it to my brother’s 

account at Hicks Lumber and pay him back. 

 

Thanks again, 

Gerard Beloin 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CUSTOM DESIGN, MANUFACTURING AND DISTRIBUTION OF PERFORMANCE ORIENTED ROOFING SYSTEMS 



BLUESTONE, INC.      INVOICE  #399 
P.O. Box 304 

New Boston, NH  03070 

800-639-4016 

603-487-5419       PHONE    DATE OF ORDER 

        617-558-9200   08-10-2009 

         

 

        ORDER TAKEN BY  CUSTOMER ORDER # 

        G. Beloin   Jim Kaplan 

TO _Jim Kaplan___________________________  

 

 _Kaplan Corp___________________________  MATERIALS ACCESSORIES   ROOFING SYSTEM 

           

 _235 Bear Hill Rd.___________________ 

        JOB NAME/NUMBER 

 _Waltham, MA   02454__________________  154 Main Street Property 

        JOB LOCATION   STARTING DATE 

 TERMS: ESTIMATE     154 Main Street   8-11-2009 

 

     

QTY    MATERIAL   UNIT PRICE  AMOUNT  

5 rolls   COPA 4    $98.00   392.00 

15 sheets  3/8” plywood   $25.00   375.00 

10    10ft. 2x4s   $4.00       40.00 

Snow guards  70 lineal ft   ????       + or - 300.00 

Disposal              + or - 100.00 

TOTAL MATERIALS - estimate                  1,207.00 

 

LABOR ESTIMATE - $45.00 per man hr. x 2 men x 2 days                  $1,440.00 - NOT TO EXCEED  $2,160.00 

 

TOTAL ESTIMATE                   $2,647.00 - NOT TO EXCEED $3,367.00 

 

SPECIFICATIONS 

The old Onduline siding will be removed 40 inches up the parapet wall.  

New 3/8” CDX plywood will be nailed to the wood framing with 3 inch galvanized ring shanked nails.  

40 inch wide sheets of COPA 4 membrane will be bonded directly to the plywood. 

Old rotten windows will be sealed shut with plywood 

2x4 wall braces will be strengthened by T bracing. Braces will be covered with sheets of COPA 4 membrane to prevent rot. 

Horizontal braces will be installed to the T braces to strengthen connection to wall framing. 

Snow guards will be installed the entire length to prevent excessive buildup of snow on lower roof. 

 

                     TOTAL FOR LABOR   

                            TOTAL FOR  MATERIALS  

                       TOTAL OTHER 

                SUB TOTAL  

                            TAX 

                                                   TOTAL   

 

Work ordered by _________________________________________ Thank You 

 

Signature______________________________________________      

 



Gerard Beloin
Note
Water is getting in.



Gerard Beloin
Note
    This will continue to happen if nothing is done. The winds catch under the cap flashing and rip it off. The top of the wall has a low spot in the center of the top beam.     Screws were not designed to pond water. These are steel screws. because of the poor drainage, water seeps into the screws, the threads rust and let go. 		SOLUTIONBend a new piece to replace this one and secure it on the sides with stainless steel screws. All of the other sections will need to be secured from the sides to prevent more blow offs. All of the screws will need to be caulked. The seams seem OK. Will touch up if needed.



Gerard Beloin
Note
Wall is crooked. Not our fault.



Gerard Beloin
Note
Water is getting in.



Gerard Beloin
Note
This is getting ready to blow off.





Gerard Beloin
Note
These 2x4 wood braces are weak, split and exposed to moisture. I was incorrect in telling you that these braces were attached to just the siding. All of these braces are screwed into the framing through the siding.  The metal bracket is strong. The attachment of the wood is weak. Braces need to be installed like we did in photograph # 12. T bracing the 2x4s is fast, inexpensive and will triple the strength of the brace. 







Gerard Beloin
Note
One of these horizontal braces at each end of the 2x4 brace will suffice.



Gerard Beloin
Note
This entire upper section will be covered and extend down over the wood to keep it dry.



Gerard Beloin
Note
These T braced 2x4s will be waterproofed like in the next photo.





Gerard Beloin
Line

Gerard Beloin
Line

Gerard Beloin
Note
This siding will be cut out, and a new COPA 4 membrane will be installed flush to the windows. A new plywood base may be needed.



Gerard Beloin
Note
Windows will be sealed shut with plywood. 







Gerard Beloin
Note

Gerard Beloin
Note
This siding will be removed and a sheet of Bluestone COPA membrane will be installed. A new plywood base may be needed. 



Gerard Beloin
Note
Snow guards will be installed.



Gerard Beloin
Note
Snow guards will be installed.




